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PURPOSE AND CONCLUSION 

This analysis reviews three years of consolidated Hopkins House service data and provides a 
capacity-adjusted planning outlook for 2027 through 2029. Across 2024-2026, total persons served 
was essentially unchanged overall (347 to 348), but the mix shifted materially toward Fairfax County, 
government-subsidized households, and adult workforce-development participants. The opening 
and ramp-up of the Kingstowne Preschool Academy should support near-term growth.  

The planned 2029 opening of a second Alexandria campus, developed with the Alexandria 
Redevelopment and Housing Authority (ARHA), creates a further step-change: its preschool is 
expected to have capacity for 124 children from the Samuel Madden Homes community and 
surrounding neighborhoods, including a significant number of public-housing residents.  
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The pre-opening baseline remains approximately 375 persons served in 2027, 405 in 2028, and 430 
in 2029; with a 50%-100% opening-year utilization assumption for the new preschool, 2029 service 
volume would instead be approximately 492-554, with 523 as the working midpoint. 

 

KEY FINDINGS 

 Service volume was volatile rather than steadily growing: 347 persons in 2024, 401 in 2025, 
and 348 in 2026. The two-year net change was only +1 person (+0.3%), although 2025 was 15.2% 
above 2026. 
 

 The service population remained predominantly Black/African American and Hispanic. 
Together, these groups increased from 75% of persons served in 2024 to 79% in 2026, while White 
participation fell from 17% to 13%. 
 

 Geographic concentration shifted sharply. Fairfax County’s share rose from 17% to 48%, while 
Alexandria’s share fell from 70% to 38%. The shift is consistent with Hopkins House’s expanded 
Fairfax footprint. 
 

 The Samuel Madden campus is expected to rebalance Hopkins House's geographic 
footprint toward Alexandria. At the planning midpoint, Alexandria residents would represent 
about 44% of persons served in 2029. 
 

 Economic need deepened. Government-subsidized participants represented 77% in 2024, 85% 
in 2025, and 81% in 2026; full-pay participation declined from 20% to 16% (perhaps indicative of 
the local impact of federal job cuts). 
 

 The age and service mix broadened beyond preschool. Adults ages 19-64 increased from 29% 
to 34% of persons served, and workforce development rose from 29% to 35% of service volume. 
Preschool remained the largest service line but declined from 71% to 65% over the period. 
 

 Regional population and household forecasts support moderate demand growth. This is 
especially true for Fairfax County and Alexandria, while Census indicators (high female labor-
force participation, substantial foreign-born populations, and widespread use of languages other 
than English at home) support continued need for full-day, culturally and linguistically responsive 
services.[4][5][6] 
 

Three-Year Historical Trend 

Measure 2024 2025 2026 2024-2026 

Total persons served 347 401 348 +1 (+0.3%) 
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Measure 2024 2025 2026 2024-2026 

Preschooling 245 (71%) 252 (63%) 226 (65%) -19 (-7.8%) 

Workforce development 102 (29%) 149 (37%) 122 (35%) +20 (+19.6%) 

Age 6 weeks-5 years 231 (67%) 237 (59%) 219 (63%) -12 (-5.2%) 

Adults age 19-64 101 (29%) 147 (37%) 121 (35%) +20 (+19.8%) 

Government subsidized 268 (77%) 340 (85%) 282 (81%) +14 (+5.2%) 

Full payer 71 (20%) 56 (14%) 55 (16%) -16 (-22.5%) 

 

Race and Ethnicity 

Group 2024 2025 2026 Change in share 

Black/African American 180 (52%) 210 (52%) 192 (55%) +3 points 

Hispanic 80 (23%) 85 (21%) 85 (24%) +1 point 

White 60 (17%) 81 (20%) 45 (13%) -4 points 

Asian American 17 (5%) 18 (4%) 18 (5%) No net change 

Other or mixed 10 (3%) 7 (2%) 8 (2%) -1 point 

 
Interpretation. Black/African American participation remained the largest group and reached 55% 
in 2026. Hispanic participation was numerically stable after 2024 but increased as a share in 2026 
because total service volume declined. The sharp one-year fall in White participants (81 to 45) 
warrants program-level review before it is treated as a durable demographic change. Hopkins House 
categories are mutually exclusive, while Census race and Hispanic-origin categories may overlap; 
direct percentage comparisons should therefore be treated as contextual, not equivalent. 

 

AGE, GENDER, INCOME, AND SERVICE MIX 
Age. Young children ages six weeks through five years remained the majority, but their share moved 
from 67% to 59% and then recovered to 63%. Adults ages 19-64 increased from 101 to 121 over the 
full period, reflecting the continuing scale of ECLI and other workforce activity. School-age and 
adolescent participation remained small and fell from 15 persons in 2024 to 8 in 2026. 

Gender. Females accounted for 63%, 69%, and 66% of service recipients. This is likely influenced 
by the adult workforce-development cohort as well as annual cohort composition; the reports do not 
cross-tabulate gender by program, so the precise driver cannot be isolated. 

Income and payment status. The subsidized share remained above four-fifths in the last two years. 
Although subsidized participation fell from 340 in 2025 to 282 in 2026, full-pay volume was 
essentially flat at 55-56. The 2026 increase in scholarship recipients, from 4 to 7, was small in 
absolute terms but consistent with heightened affordability pressure. 
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Service type. Workforce development ended 2026 19.6% above 2024 despite an 18.1% retreat from 
the 2025 high. Preschooling declined in 2026 and ended 7.8% below 2024. This pattern indicates 
that the overall decline from 2025 was not confined to one program or service. 

Residency Shift 

Residence 2024 2025 2026 2024-2026 

Alexandria 243 (70%) 142 (35%) 133 (38%) -32 points 

Fairfax County 58 (17%) 205 (51%) 166 (48%) +31 points 

Maryland 21 (6%) 23 (6%) 22 (6%) No change 

Prince William County 14 (4%) 17 (4%) 13 (4%) No change 

Arlington, DC, & 
Stafford 

11 (3%) 14 (3%) 14 (4%) +1 point 

 
Interpretation. The Fairfax/Alexandria reversal is the most consequential demographic change in 
the reports and aligns directionally with the organization’s growing Fairfax County presence. 

 

REGIONAL CONDITIONS INFORMING THE OUTLOOK 
Population and household growth. The Metropolitan Washington Council of Governments’ final 
Round 10.1 forecast projects Alexandria’s population rising from 168,600 in 2025 to 182,700 in 2030 
(+8.4%) and Fairfax County’s from 1,200,800 to 1,240,900 (+3.3%). Household growth is projected 
to be faster: Alexandria from 81,800 to 91,500 (+11.9%) and Fairfax County from 429,500 to 446,100 
(+3.9%).[6] These forecasts support a positive demand environment, particularly where new housing 
and family formation overlap with Hopkins House catchment areas. COG cautions that the Round 
10.1 update does not incorporate federal workforce reductions, an important downside risk for 
Northern Virginia.[6] 

Young-child population and parental employment. Census QuickFacts estimates children under 
age five at 6.5% of Alexandria’s population and 5.4% of Fairfax County’s. Female labor-force 
participation is 72.9% in Alexandria and 64.9% in Fairfax County. Together, these measures indicate 
a sizeable base of young children and working families for whom reliable full-day care is 
economically important.[4][5] 

Diversity and language access. Foreign-born residents account for 24.9% of Alexandria and 30.8% 
of Fairfax County; a language other than English is spoken at home by 31.1% and 39.0% of residents 
age five and older, respectively. Hispanic residents represent about 18% in both jurisdictions. These 
conditions support multilingual recruitment, family navigation, and culturally responsive program 
design.[4][5] 

Affordability. Median gross rent exceeds $2,000 in both jurisdictions, while the poverty rate is 7.9% 
in Alexandria and 6.0% in Fairfax County. Countywide medians mask substantial hardship among 
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the low-resourced households Hopkins House serves. The organization’s 81% subsidized share is 
therefore expected to remain structurally high even if the full-pay segment grows modestly.[4][5] 

 

SAMUEL MADDEN CAMPUS AND ALEXANDRIA REBALANCING 
Planned 2029 Alexandria City campus opening. Hopkins House plans to open a second City of 
Alexandria campus in 2029 in partnership with ARHA, the city's public housing authority. The 
preschool is expected to serve up to 124 children residing in and around the Samuel Madden Homes 
community. Because a significant share of enrollment is expected to come from public-housing 
residents, the site should be planned as both a major capacity expansion and an access strategy for 
families facing persistent affordability barriers.[7] 

Expected effect. The campus changes the 2029 outlook from gradual growth to an opening-year 
range. It should reverse part of the three-year decline in Alexandria's share, increase the proportion 
of preschool-age participants, and keep the government-subsidized share near four-fifths. These 
effects depend on construction and licensing timing, staffing, ARHA-supported outreach, subsidy 
availability, and the pace at which the 124 seats are filled. 

 

PLANNING PROJECTION 2027 THROUGH 2029 

Projection basis. The following is a planning scenario, not a statistical enrollment guarantee. 2027 
and 2028 begin with 2026 actual service volume and assume phased utilization of Kingstowne, 
moderate recovery at existing academies, continued ECLI activity, and no major loss of subsidy or 
workforce-development funding.  

For 2029, the pre-opening baseline of 430 is supplemented by 62-124 children, equal to 50%-100% 
utilization of the Samuel Madden preschool's planned 124-child capacity. The working midpoint 
adds 93 children, or 75% utilization, producing a total of approximately 523. The scenario assumes 
those children are additive, unduplicated participants. Licensing, staffing, tuition, construction 
timing, immigration enforcement, federal employment changes, competition, and referral pipelines 
may outweigh population growth in any single year. 

 

Service Chair Projections 

Planning measure 2026 actual 2027 projected 2028 projected 2029 capacity-adjusted 

Total persons served 348 375 405 523 midpoint 
(492-554 range) 

Annual growth -13.2% +7.8% +8.0% +29.1% midpoint 

Preschool share 65% 68% 70% 77% 

Workforce-
development share 

35% 32% 30% 23% 



 
 

 
       

 
 

Program Service Recipient Demographic Trends Analysis and Three-Year Outlook 
September 1, 2026 

 
 

 

HOPKINS HOUSE | PROGRAMS & ASSESSMENT COMMITTEE | Page  6 

Planning measure 2026 actual 2027 projected 2028 projected 2029 capacity-adjusted 

Fairfax County share 48% 52% 55% 48% 

Alexandria share 38% 36% 34% 44% 

Government-subsidized 
share 

81% 80% 79% 80% 
(78%-82% range) 

Full-pay share 16% 17% 18% 17% 

 
2029 scenario: 430 pre-opening baseline plus 62-124 Samuel Madden children (50%-100% of 
capacity); 523 is the 75%-utilization midpoint. At the midpoint, approximately 231 participants 
would be Alexandria residents and 249 Fairfax County residents. Opening-year counts should be 
tracked separately from licensed capacity. 

 

Projected Demographic Mix 

Category 2027 2028 2029 Expected direction 

Black/African 
American 

54% (~203) 53% (~215) 52% (~272) Provisional share; validate against 
opening cohort 

Hispanic 24% (~90) 25% (~101) 25% (~131) Provisional share; validate against 
opening cohort 

White 14% (~53) 14% (~57) 14% (~73) Provisional share; validate against 
opening cohort 

Asian American 5% (~19) 5% (~20) 6% (~31) Provisional share; validate against 
opening cohort 

Other or mixed 3% (~11) 3% (~12) 3% (~16) Provisional share; validate against 
opening cohort 

Age 6 weeks-5 years 64% (~240) 66% (~267) 74% (~387) Rises with Samuel Madden opening 

Adults age 19-64 34% (~128) 32% (~130) 25% (~131) Stable count; smaller share 

Female 64% (~240) 63% (~255) 60% (~314) Moves toward balance as child 
enrollment grows 

Male 36% (~135) 37% (~150) 40% (~209) Moves toward balance as child 
enrollment grows 

 
Rounded counts are derived from projected totals and shares and may not sum exactly because of 
rounding. 2029 race/ethnicity shares are provisional volume-planning assumptions because the 
Samuel Madden opening cohort has not yet enrolled; they should not be treated as a forecast of the 
community's composition. Categories follow Hopkins House reporting conventions, not Census 
overlap rules. 
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IMPLICATIONS AND RECOMMENDED COMMITTEE ACTIONS 

 Adopt the 2027-2028 baseline and the 2029 capacity-adjusted range for planning, with quarterly 
review against actual enrollment, ECLI cohorts, withdrawals, construction and licensing 
milestones, and unduplicated persons served. Retain the 430-person 2029 pre-opening baseline 
as a contingency if the new campus is delayed. 
 

 Maintain Fairfax County recruitment and referral partnerships while rebuilding Alexandria reach. 
Coordinate with ARHA and community partners on an enrollment pipeline for families in and 
around Samuel Madden Homes, while monitoring whether the new campus shifts enrollment 
from the existing Alexandria academy rather than adding access. 
 

 Plan multilingual access as core infrastructure. Track preferred language at inquiry, enrollment, 
and service stages; translate high-use materials; and monitor conversion rates by language and 
residency. 
 

 Preserve subsidy navigation and expand scholarship and philanthropic capacity. A Samuel 
Madden cohort with substantial public-housing participation may increase tuition-assistance 
needs during ramp-up; operating plans should distinguish reimbursable subsidy revenue from 
scholarship, enrollment-support, and family-stabilization needs. 
 

 Use the expanded preschool footprint to rebalance the service portfolio without weakening ECLI. 
The midpoint scenario adds 93 preschool participants in 2029 and assumes workforce-
development counts remain near 125-130; staffing and shared services should be stress-tested 
against the full 124-seat case. 
 

 Establish a joint Hopkins House-ARHA implementation dashboard through opening. At 
minimum, report schedule, licensing, staffing, referral pipeline, applications, subsidy approvals, 
philanthropic commitments, and utilization against the 62-, 93-, and 124-child scenarios. 

 

METHODOLOGY AND LIMITATIONS 
Historical calculations. All historical figures were taken from the 2024, 2025, and 2026 
consolidated Service Data Reports.[1][2][3] Changes were recalculated from each report’s annual 
totals. Percentages in the source reports are rounded to whole numbers, and the reports present 
undifferentiated consolidated counts rather than cross-tabulated participant records. 

Projection method. The projection is a judgmental planning scenario that combines recent Hopkins 
House shares, Kingstowne ramp-up, the planned Samuel Madden capacity, and the direction of 
Census and COG indicators. It does not extrapolate the 2024-2026 total mechanically because the 
sequence 347-401-348 is too volatile for a reliable short time-series model. 2029 is shown as a range 
by adding 50%-100% of the planned 124 seats to the 430-person pre-opening baseline; the working 
midpoint assumes 75% utilization. Demographic shares are then adjusted for the larger preschool 
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cohort and Alexandria catchment. The outlook should be refreshed after Kingstowne has two 
complete quarters of operating data and again when Samuel Madden's licensing, staffing, and 
enrollment schedule is confirmed. 

Comparability. Hopkins House race and Hispanic categories appear mutually exclusive; Census 
race and Hispanic-origin measures are not. “Government subsidized” is a payment-status measure, 
not a direct poverty classification. Regional forecasts describe residents and households, not 
Hopkins House market share or actual enrollment demand. 

Capacity and timing limitation. Licensed capacity is not the same as opening-year enrollment, and 
the analysis assumes Samuel Madden opens during 2029 as planned. A later opening, phased 
classroom launch, staffing constraint, or lower conversion from applications to enrollment would 
move results toward the 430-person pre-opening baseline. Conversely, full utilization would move 
total service volume toward 554. 

 

______________________ 

Sources 

[1] Hopkins House, 2024 Service Data Report, 2023-2024 academic year. 

[2] Hopkins House, 2025 Service Data Report, 2024-2025 academic year. 

[3] Hopkins House, 2026 Service Data Report, 2025-2026 academic year. 

[4] U.S. Census Bureau, QuickFacts: Alexandria city, Virginia, 2025 population estimate and 2020-
2024 ACS characteristics. Source link 

[5] U.S. Census Bureau, QuickFacts: Fairfax County, Virginia, 2025 population estimate and 2020-
2024 ACS characteristics. Source link 

[6] Metropolitan Washington Council of Governments, Final Round 10.1 Cooperative Forecasts, 
approved October 8, 2025. Source link 

[7] Hopkins House management planning information, September 2026: anticipated 2029 opening, 
124-child preschool capacity, Samuel Madden Homes catchment, expected public-housing 
participation, and partnership with the Alexandria Redevelopment and Housing Authority. 


