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Executive Summary 
 
The underrepresentation of male educators in early childhood education (ECE) is a critical issue in the 
United States, with significant implications for gender diversity, equity, and the quality of early learning 
environments. According to the U.S. Bureau of Labor Statistics, fewer than 3% of preschool and 
kindergarten teachers are men, a statistic that has remained stagnant for decades. Comparatively, male 
representation in secondary education is significantly higher, with 36% of secondary school teachers being 
male during the 2020–2021 school year, versus only 11% at the elementary level. The scarcity of Black 
male educators is even more pronounced, comprising just 1.3% of public-school teachers nationwide. 
 
The absence of male educators in ECE perpetuates traditional gender roles, deprives young children of 
diverse role models, and hinders the development of inclusive educational environments. Societal 
stereotypes, perceptions of ECE as a low-prestige and low-paying field, and occupational segregation 
exacerbate this issue. Furthermore, the COVID-19 pandemic worsened workforce shortages, with nearly 
80,000 childcare professionals lost nationwide. 
 
To address these challenges, targeted efforts to recruit and retain male educators - particularly Black men - 
are needed now more than ever. Strategies should include: 
 

 Challenging societal stereotypes surrounding men in caregiving roles. 
 Improving compensation and benefits in ECE to enhance the field's attractiveness. 
 Providing professional development and support systems tailored to the unique needs of male 

educators, including addressing bias and isolation. 
 
Efforts to enhance gender diversity in ECE are critical for fostering enriching learning environments, 
improving literacy preparedness, and promoting community stability. By tapping into the underutilized 
potential of male educators, the ECE workforce can better meet the developmental needs of young children 
and contribute to a more inclusive society. 
 
Based on the discussions and recommendations from the "Continuing the Conversation, a Working 
Conference: Building the Pipeline of Male Early Childhood Educators," hosted by the Hopkins House 
Early Childhood Learning Institute on November 2, 2024, this report identifies key barriers to men working 
in the field and provides a roadmap to overcoming them, with insights grounded in the real-life experiences 
of male educators and their colleagues. 
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Early Childhood Learning Institute 
 
The Early Childhood Learning Institute (ECLI) is a workforce development and post-secondary education 
program of Hopkins House that offers participants the opportunity to earn up to 32 college credits in Early 
Childhood Education, a Career Studies Certificate, and an Early Childhood Development College 
Certificate from Northern Virginia Community College (NVCC), a Child Development Associate (CDA) 
credential from the Council for Professional Recognition, and full-time employment in the field of Early 
Childhood Education. 
 
The ECLI is free and students receive assistance to apply for and gain admission to NVCC and apply for 
college financial aid; receive ongoing counseling, tutoring, and other supports necessary for success in 
college; workshops on resume writing and job interviews and practical work experience internships; and 
receive employment offers from childcare providers committed to paying ECLI graduates a competitive 
wage plus health and other benefits. 
 

Hopkins House 
Founded in 1939, Hopkins House is a nonprofit learning center for children, youth, and families, named in 
memory of Dr. J. Milton Hopkins, an African American physician who practiced in Alexandria, Virginia, 
until his death in 1927. The mission of Hopkins House is to provide high quality, high impact educational 
programs and learning opportunities to children, youth, and their families, regardless of income, to help 
them achieve, in measurably effective ways, their full intellectual, economic, and social potential. 
 
For more information, visit www.HopkinsHouse.org or telephone (571) 480-4098. 
 

_______________________ 
 

The conference and this report were made possible by the generosity of the 
following sponsors: 
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The Underrepresentation of Male Early Childhood 
Educators 

 
On November 2, 2024, the Hopkins House Early Childhood Learning Institute (ECLI) hosted “Continuing 
the Conversation, a Working Conference: Building the Pipeline of Male Early Childhood Educators” in 
Alexandria, Virginia. This was the second conference hosted by the ECLI to identify strategies to attract 
and retain men in the Early Childhood Education (ECE) field. The first conference was held in 2023. 
 
More than thirty subject matter experts, including early childhood directors, educators, college students, 
policymakers, businesspeople, and advocates from Virginia, Washington, D.C., and Maryland, discussed 
the scarcity of men working in ECE and offered strategies to attract and retain them in the field. 
 
The underrepresentation of male early childhood educators is of significant concern in the United States, 
with implications for gender diversity and the quality of early learning experiences. Men constitute a small 
fraction of the ECE workforce, especially when compared to their presence in secondary education. 
 
Despite research1 that demonstrates that young children benefit from engaging with men as caring male 
adults, only 1.2 percent of early childhood and kindergarten teachers nationwide are men2 and fewer than 
3 percent of preschool and kindergarten teachers are men, a figure that has remained relatively unchanged 
over recent decades3, according to the U.S. Bureau of Labor Statistics. These statistics underscore the 
persistent gender imbalance in ECE settings.  
 
The implications of this are profound for children’s literacy preparedness, community stability, and 
economic vitality. Children should have the best opportunities for learning – and that includes men working 
with them from a young age. 
 
In contrast, male representation is higher in secondary education. Data from the National Center for 
Education Statistics reveals that, during the 2020–2021 school year, 36 percent of secondary school teachers 
were male, compared to only 11 percent at the elementary level4. This disparity highlights a trend where 
men are more prevalent in teaching roles as student age increases. 
 
The scarcity of Black male educators is even more pronounced. In the 2020–2021 school year, Black, non-
Hispanic men accounted for merely 1.3 percent of the nation's 3.8 million public school teachers5. This 
underrepresentation is concerning, given the benefits of teacher diversity for student outcomes. 
 
The lack of male educators in ECE can perpetuate traditional gender roles and deprive young children of 
diverse role models. Men in ECE often face societal stereotypes and may encounter suspicion regarding 

 
1 Source: https://selmar.edu.au/9-reasons-males-make-excellent-early-childhood-educators/ 
2 Source: https://www.menteach.org/resources/data_about_men_teachers/ 
3 NAEYC: Building a Gender-Balanced Workforce: Supporting Male Teachers; September 2019. 
4 National Center for Education Statistics: Characteristics of Public School Teachers; May 2023. 
5 USA Facts; November 2023. 
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their motives for working with young children6. Additionally, the perception of ECE as a low-prestige, low-
paying field further deters male participation7. 
 
Among the key contributors to the lack of men as early childhood educators are gender bias in the workforce 
reinforced over time, occupational segregation – by which women are overrepresented in jobs and industries 
that pay less and underrepresented in others – leading to lower pay for women and fewer benefits (i.e., 
health insurance, paid leave, retirement savings plan, etc.)8, and parent attitudes toward men working with 
their young children. 
 
The need for childcare professionals has long been a challenge and the COVID-19 pandemic has made it 
worse. Since the start of the pandemic in 2020, the U.S. has lost nearly 80,000 childcare professionals – 7.5 
percent of the childcare workforce.9 An estimated 25,940 childcare professionals work today in Virginia – 
significantly down from the pre-pandemic level10. The pandemic also raised the level of poverty and 
financial insecurity among low- and middle-income families in Virginia and throughout the region.   
  
Men represent an untapped and ample pool of potential ECE professionals. To become excellent early 
childhood educators, male teachers require the same preparation and ongoing professional development as 
female teachers. However, because of their current scarcity in the field, male educators often also require 
intentional supports that address the unique circumstances they face related to bias and isolation.  
 
On the following pages, we summarize the discussions held during this conference and list the several 
recommendations made by conference attendees to address this concerning issue of the scarcity of men in 
the Early Childhood Education field. 
  

 
6 The Heckinger Report: What is it like to be a male teacher in early ed?; November 2019. 
7 K-12 Dive: Manning up for men: Recruitment and retention in the early childhood field; January 2023. 
8 Source: https://www.naeyc.org/resources/pubs/yc/sept2019/building-gender-balanced-workforce-supporting-male-teachers 
9 Source: https://cscce.berkeley.edu/publications/brief/child-care-sector-jobs-bls-analysis/ 
10 Source: The Center for the Study of Child Care Employment at Berkley. 
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The Unique Circumstances of 
Men Working in Early Childhood 
Education 
 
Men working in early childhood education face unique 
challenges stemming from societal stereotypes and biases 
about gender roles. Early childhood education has 
historically been viewed as a predominantly female 
profession due to the perception that caregiving and 
nurturing are inherently "feminine" traits. As a result, men 
entering this field often encounter suspicion, questioning of 
their motives, and even outright bias. These stereotypes can 
lead to feelings of isolation, as male educators may find 
themselves underrepresented among colleagues and 
misunderstood by parents or administrators. For example, men in this profession may face heightened 
scrutiny over their interactions with children, a reflection of societal mistrust that can discourage them from 
fully engaging in their roles. 
 
Despite these challenges, men in early childhood education bring unique perspectives and skills that can 
greatly benefit young children. They serve as positive male role models, particularly for children who may 
lack such figures in their lives. Their presence also helps challenge traditional gender norms, demonstrating 
to both boys and girls that men can be compassionate, patient, and invested in early learning.  
 
Addressing the barriers men face in this field requires systemic efforts to dismantle gender stereotypes, 
promote inclusivity, and ensure that all educators - regardless of gender - are respected and valued for their 
contributions. 
 
 

RECOMMENDATIONS for Supporting Men Working in Early Childhood 
Education 

 
1. Mentorship Programs: Establish mentorship networks that connect male educators with 

experienced peers for guidance, support, and encouragement. 
 

2. Professional Support Groups: Create support groups or communities for male ECE professionals 
to share experiences and strategies for navigating challenges in the field. 

 
3. Anti-Bias Training: Implement training programs for educators, administrators, and parents to 

address and reduce gender bias in ECE settings. 
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4. Inclusive Work Environments: Foster a culture of inclusivity that values and celebrates the 
contributions of male educators, ensuring they feel welcome and supported. 

 
5. Clear Policies Against Discrimination: Promulgate and enforce policies that protect male 

educators from gender-based discrimination or unwarranted suspicion. 
 

6. Highlight Male Role Models: Publicize the achievements and positive impact of male educators 
through media and professional networks to normalize their presence in the field. 

 
7. Accessible Professional Development: Provide targeted training and leadership opportunities that 

empower male educators to grow in their careers and build confidence in their roles. 
 

8. Promote Awareness: Conduct campaigns to educate the public on the benefits of gender diversity 
in ECE, breaking down stigmas associated with men in caregiving professions. 
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Occupational 
Segregation in Early 
Childhood Education 
 
Occupational segregation in early childhood 
education (ECE) refers to the significant 
gender disparity within the workforce, 
where women overwhelmingly dominate the 
field while men are underrepresented. This 
segregation stems from deeply entrenched 
societal norms associating caregiving and 
nurturing with femininity, alongside the perception of ECE as a low-status, low-paying profession.  
 
The lack of gender diversity limits professional opportunities for men who may otherwise bring valuable 
perspectives and skills to the sector and creates occupational barriers which have far-reaching implications. 
Children are deprived of male role models during formative years, reinforcing gender stereotypes that 
caregiving and nurturing are exclusively female traits. The lack of male representation also narrows 
perspectives and approaches in educational practices, potentially limiting innovative teaching methods that 
benefit from diverse viewpoints. Furthermore, the gender imbalance perpetuates societal undervaluation of 
ECE as a profession, reinforcing its low pay and status, which in turn deters broader participation from all 
genders. 
 
Addressing these issues requires a cultural shift that values gender diversity and promotes equity within the 
profession, ensuring that all educators feel respected and supported. 
 
 

RECOMMENDATIONS to Address Occupational Segregation in Early 
Childhood Education 

 
1. Increase Compensation and Professional Prestige: Advocate for higher wages and greater 

recognition for ECE professionals to attract a more diverse workforce. 
 

2. Challenge Gender Stereotypes: Develop educational programs and public awareness campaigns 
to debunk myths about caregiving as a “woman’s job.” 

 
3. Enhance Recruitment Efforts: Create outreach initiatives targeting men, such as career fairs, 

informational sessions, and promotional materials that emphasize the importance of gender 
diversity. 
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4. Offer Incentives: Provide scholarships, tuition reimbursement, and loan forgiveness programs 
specifically for men entering ECE programs. 

 
5. Integrate Diversity in Training: Include modules in ECE training on the importance of diverse 

representation and strategies for combating occupational segregation. 
 

6. Promote Male Role Models: Highlight successful male educators in media and professional 
networks to inspire others to join the field. 

 
7. Encourage Policy Support: Advocate for government policies that prioritize gender diversity in 

ECE hiring practices and provide funding for initiatives aimed at reducing occupational segregation 
in the field. 

 
8. Build Inclusive Work Cultures: Foster supportive, inclusive environments within ECE 

workplaces that value diversity and address challenges unique to male educators. 
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Gender Bias in Early Childhood 
Education 
 
Bias against men in early childhood education (ECE) manifests 
through societal stereotypes that question men’s suitability for 
caregiving roles, leading to their underrepresentation in the 
field. These biases are rooted in the assumption that nurturing 
and caregiving are inherently feminine traits, which 
discourages men from pursuing ECE careers and can make 
those who do face undue scrutiny, including suspicion of 
inappropriate behavior. Men in the field often deal with unique 
challenges stemming from these stereotypes and societal 
biases.  
 
Men working in ECE may face suspicion about their intentions in working with young children, sometimes 
being subjected to baseless accusations of inappropriate behavior. This environment can create feelings of 
isolation, as male educators are often in the minority within their workplaces. Additionally, the perception 
that caregiving is not a “masculine” profession may result in a lack of support or understanding from peers, 
families, and society at large. Such experiences can discourage men from entering or staying in the field, 
perpetuating the cycle of occupational segregation, harming the diversity and inclusivity of ECE settings 
and depriving children of male role models during formative years. 
 
 
RECOMMENDATIONS to Address Gender Bias in Early Childhood Education 
 

1. Promote Awareness and Advocacy: Launch public campaigns to challenge stereotypes about 
gender roles in caregiving and highlight the importance of male educators in early childhood 
development. 
 

2. Provide Targeted Scholarships: Offer financial incentives, such as scholarships and grants, 
specifically for men pursuing degrees in early childhood education. 

 
3. Encourage Inclusive Hiring Practices: Train hiring managers to recognize and overcome 

unconscious biases during recruitment and onboarding. 
 

4. Foster Supportive Environments: Create peer networks and mentorship programs for male 
educators to build community and reduce feelings of isolation. 

 
5. Integrate Gender Sensitivity Training: Incorporate training modules in ECE training curricula to 

address gender biases and encourage a more inclusive approach to teaching and caregiving. 
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6. Highlight Male Role Models: Showcase stories and achievements of successful male educators to 
inspire others and normalize their presence in the field. 

 
7. Strengthen Policies Against Discrimination: Promulgate and enforce anti-discrimination policies 

to protect male educators from unwarranted suspicion and ensure equal treatment. 
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Parent Attitudes Toward Men 
Working in Early Childhood 
Education 
 
Parental concerns and attitudes toward men working in 
early childhood education (ECE) often stem from deep-
seated societal stereotypes and biases about gender roles. 
Many parents may view ECE as a nurturing profession 
traditionally suited for women, which can lead to 
skepticism or discomfort about male educators. Some 
parents may harbor fears based on unfounded assumptions 
about men’s motivations for working with young children, 
reflecting broader societal mistrust. This heightened 
scrutiny can create challenges for male early childhood 
educators, as they may feel pressured to constantly prove their professionalism and commitment to their 
roles. Such attitudes not only reinforce harmful stereotypes but also limit children’s exposure to diverse 
role models. 
 
However, there is growing recognition of the value that male educators bring to early childhood settings11. 
Many parents appreciate the positive impact of having men as caregivers and teachers, especially in 
providing diverse perspectives and serving as role models for both boys and girls12. Male educators can 
help break down traditional gender norms, showing children that nurturing and teaching are not limited by 
gender.  
 
Overcoming parental concerns requires open communication, transparency, and education. Schools and 
centers can address biases by building trust through parent-teacher engagement and highlighting the 
qualifications and contributions of male educators, ultimately fostering a more inclusive attitude toward 
their presence in the field. 
 
 

RECOMMENDATIONS to Address Parent Attitudes About Men in Early 
Childhood Education 

 
1. Raise Awareness Through Education: Conduct workshops or informational sessions for parents 

to highlight the benefits of gender diversity in ECE and the valuable contributions of male 
educators. 
 

 
11 Selmar Institute of Education: 9 Reasons Why Males Make Excellent Early Childhood Educators. 
12 Associated Press: Black Male Teachers are a Rarity in Preschools (October 19, 2024). 
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2. Promote Positive Role Models: Share stories, testimonials, and success stories of male educators 
to normalize their presence and emphasize their impact on child development. 

 
3. Encourage Open Communication: Foster regular dialogue between male educators and parents 

to build trust and dispel misconceptions. 
 

4. Provide Transparency in Hiring Practices: Clearly communicate the rigorous qualifications and 
background checks required for all educators, ensuring that parents feel confident in the safety of 
their children. 

 
5. Highlight Research and Data: Share evidence-based studies demonstrating the benefits of diverse 

teaching teams, including the positive effects of male role models on children’s social and 
emotional development. 

 
6. Leverage Media Campaigns: Use media platforms to showcase inclusive classrooms where male 

educators play a crucial role in fostering a nurturing environment. 
 

7. Develop Advocacy Programs: Engage parent-teacher associations (PTAs) and advocacy groups 
to champion the inclusion of male educators in ECE and address stereotypes. 

 
8. Involve Parents in Activities: Create opportunities for parents to observe or participate in 

classroom activities led by male educators, helping them experience their value firsthand. 
 

9. Promote Equity in Messaging: Ensure that internal and external communication materials portray 
men as capable and integral members of the teaching team. 

 
10. Train Staff on Bias: Equip all ECE staff with tools to address parental concerns constructively and 

educate families on the importance of breaking down gender stereotypes. 
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Marketing Early Childhood 
Education Employment 
Opportunities to Men 
 
Attracting more men into early childhood education (ECE) 
requires a multifaceted approach to challenge gender 
stereotypes and create a welcoming environment. Society 
must first address the perception that caregiving and 
teaching young children are inherently feminine roles. This 
can be achieved through targeted awareness campaigns that 
highlight the value of male educators and showcase their 
unique contributions to children’s development. 
Highlighting stories of successful male early childhood 
educators and emphasizing the positive impact they have on 
children can inspire others to follow suit. Additionally, outreach programs in schools and colleges can 
introduce young men to the profession early, offering mentorship and creating pathways into the field. 
 
Equally important is addressing the practical barriers that may discourage men from entering the profession. 
Improving wages and benefits in ECE can make the field more attractive to all educators, including men. 
Professional development opportunities and career advancement pathways can also help men see the field 
as a viable and rewarding career choice. Employers and training programs must foster inclusive 
environments that support men in overcoming potential feelings of isolation, offering networks and peer 
support systems.  
 
By dismantling stereotypes and addressing systemic issues, the field can attract a more diverse group of 
educators, enriching the learning experience for young children. 
 
 

RECOMMENDATIONS for Marketing Early Childhood Education 
Employment Opportunities to Men 

 
1. Emphasize Impact and Purpose: In employment campaigns and outreach materials, highlight the 

role of ECE in shaping young minds and contributing to community development, appealing to 
men’s desire for meaningful work. 
 

2. Showcase Male Role Models: Feature stories and testimonials of successful male educators in 
campaigns to normalize men’s presence in the field. 

 
3. Reframe Stereotypes: Use messaging that positions caregiving and teaching as skills requiring 

strength, leadership, and creativity, appealing to a broader audience. 
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4. Promote Financial Incentives: Offer scholarships, grants, or tuition reimbursement programs 

specifically aimed at men entering ECE. 
 

5. Use Targeted Outreach: Engage with male-dominated spaces, such as sports clubs, technical 
schools, and military transition programs, to introduce ECE career options. 

 
6. Leverage Social Media Campaigns: Run inclusive and relatable advertising on platforms popular 

with men, showcasing the dynamic and fulfilling nature of the profession. 
 

7. Collaborate with Educational Institutions: Partner with schools, colleges, and universities to 
integrate ECE awareness into career counseling and outreach efforts. 

 
8. Offer Hands-On Experiences: Create internship, volunteer, and apprenticeship opportunities that 

give men practical exposure to working in ECE settings. 
 

9. Highlight Career Growth: Focus on opportunities for advancement and leadership within ECE to 
counter the perception of it being a “dead-end” job. 

 
10. Engage Community Organizations: Partner with local and national organizations to raise 

awareness about the need for male educators and encourage participation. 
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 Funding for the  

Hopkins House Early Childhood Learning Institute 

is provided by donations from individuals and grants from the following: 

 

Alexandria City Government 

Ivakota Association 

PNC Bank 

The McNeil Family Foundation 

 

 

 

 

Hopkins House is a 501(c)3 nonprofit organization.  

Donations are tax-deductible to the full extent of the law.  

 

For information about donating to Hopkins House,  

visit www.HopkinsHouse.org or telephone 571.480.4275 

 

  


