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R E S O L U T I O N 
 
 

DATE:  January 23, 2017 

 

TO:   Board of Trustees 

    

FROM:  Programs & Assessment Committee 

   Elizabeth Partoyan 

 

RESOLVE TO: TO APPROVE 2017 LEGISLATIVE SUPPORT AGENDA 
 

 
SUMMARY 

Approval of this Resolution by the Trustees will authorize the Programs & Assessment Committee to 
work with elected officials, community organizations, and others to educate and advocate on behalf 
of Hopkins House in support of the specified public policy issues.  
 
ACTION REQUESTED  

To authorize the Programs & Assessment Committee to present to the public and elected officials the 
position of the Hopkins House Trustees and their rationale on the below described matters of public 
policy during the 2017 calendar year. 
 
DISCUSSION 

Hopkins House has long maintained a strong partnership with state and local officials in 
supporting the education and workforce training needs of children, youths, and adults residing 
and working in the Commonwealth of Virginia.  
 
Although the Commonwealth, as well as the City of Alexandria, Arlington and Fairfax counties, 
and the Town of Herndon where Hopkins House programs and offices are located, has made 
considerable investment in programs for children, youths, and adults, additional need, especially 
among the low-income, remains.   
 
The pressure is intense on federal, state and local governments to reduce spending. As such, state 
and local officials, in partnership with nonprofits, must work harder, to do more for children, 
youths, and families, with less. 
 
Virginia must invest the resources necessary to educate its citizens, beginning at birth, if we hope 
to remain competitive in the global economy; and, nonprofits must partner with government so 
that Virginia emerges from the current fiscal crisis with a workforce prepared to take on the new 
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global economy and an economy able to support the employment needs of a robust workforce. 
To be sure, modest investment today will pay considerable tangible and social dividends for 
years to come. 
 
Lawmakers and the public need to know that smart investment in education and workforce 
training programs are good for the economy – today and in the future:  

• For every dollar invested in early childhood education, $7-16 are generated in special 
education savings, child welfare savings, decreased grade retention, reductions in 
juvenile crime, reductions in adult crime, increased earnings by parents, and increased tax 
contributions; and,  

• In order to remain a strong economy, Virginia needs well-educated, highly skilled, and 
motivated youths and adults.  

 
The Hopkins House Trustees have long recognized that investments in effective education and 
workforce training programs can and do save public funds by minimizing the need for more 
costly social services later in life.  
 
The Hopkins House Trustees are committed to working collaboratively with government 

officials, community groups and faith-based institutions, and others in developing resources to 

help meet the education and workforce training needs of all children, youths, and adults in the 

Commonwealth and particularly those at-risk.  

 
 

LEGISLATIVE ITEMS TO SUPPORT 
______________________________________________________________________________ 
1. MAINTAIN STATE AND LOCAL FUNDS FOR CHILD CARE SUBSIDIES FOR 

LOW-INCOME WORKING FAMILIES 

During periods of economic downturn, a secure source of state and local dollars is needed in the 
Commonwealth to defray the cost of child care for economically disadvantaged families not 
participating in Temporary Assistance for Needy Families (TANF) and Virginia Initiative for 
Employment and not Welfare (VIEW), known as “Fee System Child Care.” State and local 
investments in helping families move off welfare and into long-term economic stability are 
undermined when Fee System Child Care is not adequately funded by state and local 
governments. 
 
Research indicates that the employment and economic independence of parents is jeopardized 
when affordable child care is outside their reach. Parents may be forced into unemployment in 
order to care for their children; forced to begin or return to welfare programs; or forced to place 
their children in unregulated and potentially unsafe child care settings, or worse yet, leave them 
to care for one another alone. 
 
Without subsidies to meet market prices, low-income working families may not be given access 
to the quality child care and early childhood education that helps young children arrive at 
kindergarten prepared and ready to learn. Child care assistance is essential for continued 
economic growth. It also contributes to low unemployment, preserves state and local investments 
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in welfare to work programs, and provides excellent opportunities for a true partnership between 
localities and community-based organizations. 
 
The median annual income of families receiving Fee System Child Care subsidies is $25,836 in 
Northern Virginia -- a region where the average cost of full-time preschool child care ranges 
from $8,000 to $12,000 per year. These families are truly the working poor who require some 
assistance with child care costs in order to help them achieve self-sufficiency. 
 
The Hopkins House Trustees support efforts to maintain and increase state and local government 

funding for Fee System Child Care. 

 

2. INCREASE CHILD CARE PROVIDER REIMBURSEMENT RATES 

Additional funding is needed to increase the payment rates for subsidized child care services 
(maximum reimbursable rates). Federal policy requires that states establish payment rates for 
subsidized child care services that ensure eligible children equal access to comparable child care 
services. Although Virginia conducts a market survey every two years, as required by federal 
policy, the rates are not updated regularly to reflect the current market. Virginia has not 
increased its school age child care rates since 2001; or its infant, toddler, and preschool child 
care rates since 2004.  
 
When payment rates do not reflect the true market cost for child care, low-income families often 
have to pay higher fees than they can afford for child care services. When this happens, the value 
of wages earned shrinks, preventing families from advancing to true self-sufficiency. In addition, 
due to the impact on their budget bottom line, providers may choose not to serve low-income 
families, thereby limiting access for low-income families to child care. 
 
The Hopkins House Trustees support efforts to increase state funding to raise the payment rates 

for subsidized child care. 

 

3. MAINTAIN FUNDING FOR CHILD CARE PROVIDER SCHOLARSHIP PROGRAM 

The Virginia Child Care Provider Scholarship Program (VCCPSP) offers current and future child 
care workers a foundation in the care and development of children. The program, funded through 
Virginia's share of the federal Child Care and Development Fund (CCDF), provides assistance 
for child care workers to attend college courses at Virginia institutions of higher learning. 
VCCPSP scholarship recipients must be an employee of a child care program located in Virginia, 
or a Virginia resident who is employed in a non-Virginia child care program, or a Virginia 
resident who has declared their intent to become employed in child care.  The VCCPSP pays the 
cost of college tuition and the technology fee for up to two courses per semester. Any additional 
fees for travel or expenses, such as books, are the responsibility of the child care worker.  

Funding for the VCCPSP is likely to be affected by cuts in federal CCDF funds to the 
Commonwealth.  This would result either in smaller or fewer VCCPSP scholarships.  Investment 
of state funds to make up any loss of federal funds would be a smart investment of taxpayer 
dollars both in quality education for children and workforce training for youths and adults. 
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The Hopkins House Trustees support efforts to maintain state funding for the Virginia Child 

Care Provider Scholarship Program. 

 

 
FINANCIAL IMPLICATIONS: 

Under this Resolution, authority is granted to the Committee to utilize available funds allocated 
to the Office of the President & Trustees in order to attend meetings with elected officials and 
groups to articulate this Legislative Agenda.  Therefore, the financial impact of approval of this 
Resolution will, at most, be incremental to the currently authorized Organization budget.  
 
 
COMMITTEE MEMBERS: 
Elizabeth Partoyan, Chair 

Allen Irwin, Vice Chair 

Alvin Butler, Jr. 
Kevin Barnes   

Rob Dugger   
Lindsey Groark 
Charniele Herring 
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Daniel Wilson  
Justin Wilson

    
 


