
Started in 2009 through a grant from the Early Childhood 

Funders Collaborative/Washington Area Women’s Founda-

tion and other generous funders, and in partnership with 

local childcare centers and Northern Virginia Community 

College, the Early Childhood Learning Institute, or ECLI, 

is a program that seeks to advance the childcare profession 

through systems reform while increasing the pool of child-

care professionals available for hire by high-quality child-

care centers. ECLI students earn professional credentials 

and college credits, receive childcare and other supports, and upon graduation, earn 

higher salaries plus benefits.  The ECLI has locations in Arlington County, City of Al-

exandria, and Fairfax County.  Tuition is $250/semester and financial aid is available. 

Year One: 2009 
In 2009, 58 students enrolled in the ECLI: 55 women and 3 men.  Of these first stu-

dents, 29% earned a Childhood Development Associate (CDA) credential in their first 

year of participation in the ECLI.  Twelve students were unemployed when they en-

rolled. Today all but two have gained employment at childcare centers.  Through the 

help of Congressman James P. Moran, the federal government appropriated $250,000 

to develop the ECLI as a national demonstration model.   

 

Year Two: 2010 
Today, 90 students are enrolled in the ECLI: 87 women and 3 men.  Of these, 48% are 

expected to earn a CDA credential and 2% are expected to earn by the end of this year 

25% of the credits needed for a college degree.  Twenty-three students were unem-

ployed when they enrolled. Today all but eleven have gained employment at childcare 

centers.  The ECLI was featured in a policy brief released by the Women’s Economic 

Security Campaign and spotlighted on WJLA-TV Channel 7.  The Brookings Institution 

has visited the ECLI for possible inclusion in a study of early childhood programs. And, 

through funding from the Boeing Corporation and in partnership with Goodwill of 

Greater Washington, the ECLI is opening a new classroom this fall, its third, in Arling-

ton County.           Over Please � 
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"My name is Lakisha. I am presently attending the Hopkins House Early Childhood Learn-

ing Institute (ECLI) as a student. I am a single mom of five children...My major factors for 

pursuing an education and what drives me to finish it are my children…I have known since 

the fifth grade my passion was to work with young children, I just didn’t know in what capac-

ity…Now reentering the workforce has been an eye opening experience. I have noticed 

changes within the field of Early Childhood, most noticeably, the educational requirements 

mandated in order to teach have increased. Having an education is critical more than ever. 

After much prayer, the opportunity to return to school was presented. I am committed to this 

program and to obtaining my ECE degree. ECLI allows me to be a student in school without 

neglecting my parental duties. They provide childcare, in addition to tutoring services and 

mentors for all students. ECLI’s flexibility allows me to finish my education and continue 

pursuing my passion for working with children, especially children with special needs."   

• ECLI students, most of whom are adult learners, test below 8th grade education at a 

rate higher than expected. 

• The ECLI tuition continues to be a significant financial barrier to access for many cur-

rent and prospective students, despite recent substantial discounting. 

• Childcare centers continue to be reluctant to commit to higher salaries for their em-

ployees or to health and other benefits for them — given the still uncertain economic 

conditions. 

• Public officials continue to lack knowledge about the direct relationship of trained and 

college educated childcare professionals to significantly improved educational out-

comes — especially for at-risk children — despite an abundance of studies.  

• A lack of public awareness about the direct relationship of high quality childcare to 

significantly improved educational outcomes for children persists, even among parents 

with young children — irrespective of their household income or education.   

Lessons Learned 

Testimonial 
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Staff 
Eric Price, Director 

(571) 480-4082 

Rico Morris, Assistant Director 

(571) 480-4085 

ECLI Services Data Summary 

Current Enrollment: 90 

No College Degree: 74 

Unemployed: 35 

Average Salary: $19,512 

Racial Minorities: 87 

Women: 87 

Earned 1st Professional Credential: 19 

Gained Employment: 22 

Received Salary Increase: 7 

Average Program Cost/Student: $1,726 

Estimated ROI: $2.6 million 

Children Impacted: 530 
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